The Culverstone Pillars of Effective Teaching and Learning

Putting the needs of every child at the heart of everything we think, say and do.

Every lesson, every day, every child.

memorable.

excellent.

our learning.
We celebrate learning.

We scaffold and model .
We assess and provide feedback.
learning

We engage learners and make
We use our environment to support
We ensure behaviour for learning is

High Expectations Rosenshine’s Priciples Culverstone Green Toolkit for SEND

Awareness Collaboration Courage Equality Resilience Respect

Democracy Rule of Law Individual Liberty Respect Tolerance




We remember better when we revisit what we've learned
before.

o

e : * Retrieval practice at the start of every
;‘Ej * Helps embed knowledge in long- lesson - quiz, flashback 4, low stakes test
= term memory and targeted questioning. Can look different
';% e Reduces cognitive load by depending on subject and teacher
= sequencing lessons effectively assessment.

® Enables pupils to build on prior * Use of mini-whiteboards.

: ® Lesson objective and learning journey shared
knowledge and make connections. J 9 Joarnes
at start of every lesson.

* Develops children as thinkers, and * Knowledge organisers for foundation

develops learning skills. subjects to reinforce facts and vocabulary.
® Cross-curricular links where appropriate.
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First we watch and listen, then try with support and finally have a go on

our own!

e Supports learners in breaking down
complex tasks into manageable steps.

e Builds confidence and independence by
providing clear examples.

® Ensures ALL learners can access the
curriculum.

Teachers using worked examples to model
problem-solving strategies.

Use of high-quality modelled texts.

Showing the thought process.

Use of flipcharts, and added to learning walls.
Use of visualiser.

Gradual release of responsibility - I do, We do,
You do.

Use of visual aids, writing frames, sentence
starters, manipulatives, or demonstrations.
Sharing examples from others - mini - plenaries.
Slides used are appropriate and well planned.



Everyone learns in their own way, it's okay to use tools and take your

time.

(2]
X
?.C,’ e Fvidence of the use of the CGPS SEND toolkit and
= : Mainstream Core Standards.
5 ® Ensures all pupils can access and |, picontisted tasks.
£ succeed in learning. e Different starting points for different groups.
= : : :
£ e Promotes inclusivitg and equ alitg within  ® Scaffolding and extension tasks evident.
S * Flexible grouping based on assessements.
® the classroom. ,
2 e Use of technology or adaptive tools to support SEND
e Challenges and supports all children as learners.
needed. e Use of visuals and manipulatives as needed.

* Range of teaching activities.

e Different recording methods e..g technology and/or
scribe.

e Targeted questioning - e.g. disadvantaged children.




Feedback helps us grow! Listen carefully to what you can do next.

e Helps identify misconceptions early and
address gaps in knowledge.

* Provides pupils with actionable steps to
improve their work.

* Encourages a growth mindset approach
by focusing on progress over perfection.

Immediate live marking and verbal feedback
during tasks to guide learning.

Use of questioning techniques to assess.

Written feedback highlighting specific areas for
improvement.

Peer and self assessment - use of purple pen.

® Use of mini-plenaries.

End of unit assessments for Foundation Stage
Subjects.
Use of support staff to provide feedback and
support.



Learning sticks when it is fun and exciting - let’s explore
together.

* Lessons starting with engaging hooks or real-life

e Use of workshops, trips and theme days.

e Woodlands school.
leading to better outcomes. e Active learning.
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S E learning. e Use of drama, role-play or hands-on
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2 o e Creates  meaningful and lasting AT
o £ : : : e Incorporating stories, videos, or visuals.
8 connections with the material. P 9 ' ’ y
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* Increases motivation and participation,

* Different learning activities, e.g.: Group learning,

debate, interviews, data analysis, experiments,
pictures, reasoning and problem-solving.
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our learning.

The classroom is full of clues - look around and use them all.

 Reduces distractions and promotes

focus.

e Reinforces key learning with visual cues

and resources.
o Creates a safe,
conducive to learning.

welcoming

space

Learning walls displaying the current
learning  journey  and addressing
misconceptions.

Vocabulary displayed prminently and
referred too.

Organised and accessible resources for
independent use.

A calm, decluttered space that supports
focus and well-being, including shared
areas.



We are ready to learn when we listen, focus and try our best.

e Clear expectations and routines, consistently

E * Creates a positive learning environment reinforced.
S where all pupils can thrive. e Positive reinforcement and recognition of good
Y ® Reduces disruptions and maximises time behaviour.

spent on learning. e Calm, firm responses to low-level disruption.

e Builds respect, responsibility and self- ° Use of the Culverstone Rainbow chart to

: : address behaviour - positive and negative.
regulation skills.

* Pupils actively participating, collaborating and
on-task.

e Referral to the core values.
e High expectations for presentation in books.



Be proud of what you've learned and how far you have come.

® Regular use of praise and recognition for
e Boosts pupil confidence and self- effort and achievement.

esteem. e Displays showcasing exemplary work or

")
e}
=
)]
£
)
>
A,
i o=
O
(o
Q
)
(o
[
O
Y,
)]
o
3

e Fncorages perseverance and progrTess
 Class discussions highlighting pupil success.
pride. e Weekly Core Value and Celebration assemblies.
e Reinforces a positive school °® Parents informed of achievements via Class
Dojo.

culture where achievements are

valued.



1 - Begin with a review

Strengthens memory and identifies gaps

2 - Small Steps

Reduces cognitive load

3 - Ask lots of questions

Encourages deeper thinking

4 - Provide models

Clarifies expectations

5 - Guide Student Practice

Consolidation before independence

6 - Check for understanding

Addresses misconceptions

7 - Obtain a high success rate

Builds confidence and motivation

8 - Provide scaffolds

Bridges the gap from support to independence

9 - Monitor independent practice

Ensure children on track

10 - Weekly and Monthly Review

Strengthens long-term memory







